CONG TY CO PHAN CONG VIEN NUGC BAMCEN

' Sé 3 Hoa Binh, Phudng 3, Quan 11, Thanh phd H6 Chi Minh
Tel: 38588418 - 38589991 -  Fax: 38588419
: Email: lienhe @damsenwaterpark.com.vn - http://www.damsenwaterpark.com.vn

Tp. H6 Chi Minh, ngay 14 thdng 1 nam 2016

AN TC IR CAC i b
NG QUYETDATHOIRONG O BONG THIONG NI NAb s

Cin cif Nghi quy&t PHDCP thudng nién 2015 ngay 7/2/2015 ctia Cong ty C6 phin
Cong Vién Nudc Pam Sen, Ban linh dao Cdng Vién Nudc Pam Sen bdo cdo tinh
hinh thyc hién cdc nhiém vy dugc PHPCD giao cho, nhu sau:

I. TINH HINH CHUNG:

Tinh hinh kinh t€ cda nudc ta va TP.HCM phuc hdi khd rd nét va dat téc do ting
trudng cao so vdi k& hoach ting trudng GDP ciia ci nudc udc dat 6,68%, TP.HCM du
kién dat GDP 1a 9,8%. bdy 1a mic ting trudng lién tyc cao trong 4 nim qua va I3
dong lyc d€ cdc nganh du lich clia cd nude dat 7,8 triu lugt khdch tudng duong vdéi
ndm 2014. Song nén kinh t€ nudc ta vin con nhiéu khé khin, thich thifc; gid dau tho,
hang hod th€ gidi gidm manh; thién tai, 1ii lyt, han hén... d 4nh hudng nhat dinh dén
nén kinh t&€ nudc ta.

Trong tinh hinh d6, cong ty da tip trung chi dao, phin ddu dé thuc hién k& hoach
doanh thu va 1¢i nhudn ma PHCPD dé ra.

II. NHUNG KET QUA PAT PUGC:

1. Hoat djng kinh doanh:

a) V& doanh thu

- K& hoach doanh thu nim 2015 1a: '170 ty ting 3,8% so vdi ndm 2014, Cong ty di thuc
hi¢n dugc 171.777.349.551d dat 101,05% k& hoach va bling 104,58% so vdi cung ky.
s B8 lugng khdch dat 1.136.728 khich dat 93,94% ké& hoach va biing 97,48% so vdi
cung ky. Lugng khdch gidm chii y€u & mang khdch doan trudng hoc TP.
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% Hién nay, cdc trudng hoc TP dang thyc hién viéc hudéng nghiép cho hoc sinh nhit

12 hoc sinh c4p 2 nhu: tham quan hoc tdp trong rau, chiin nudi, nha mdy SX... cho

nén viéc t8 chifc cho hoc sinh di dé€n Cong vién nudc giﬁm so v@i cung ky.

= Do dién tich cdng vién c¢6 gidi han, viéc diu tr thém trd chdi mdi hét site kho khin

nén s& phin nao han ché& thu hiit d6i tugng khéch 1a hoc sinh va gidi tré.

- Tuy nhién, linh dao cong ty di x4c dinh dugc khach hang tiém ning 12 khdi trudng
hoc tinh, khéi CQXN va GXHT. Pay l1a nhitng khdi c¢6 kh3 ning dén véi cong vién

nén da tap trung cho khau ti€p thi trudng hoc tinh va cdc khdi nay.

TONG CA NAM 2015

DTT TH 14 KH 15 TH 15 %2014 | %/KH
164,256,239,584 | 170,000,000,000 | 171,777,349,551 | 104.58 | 101.05

1 SL khach 1,166,099 1,210,000 1,136,728 97.48 93.94

2| DICHVU | 116,812,992,695 | 120,200,000,000 | 123,618,283,621 | 105.83 | 102.84

a| Ve Cé?ng 112,786,515,414 | 116,000,000,000 | 119,622,406,327 | 106.06 103.12

CO?IG b | Vé Gdi D5 4,026,477,281 4,200,000,000 3,995,877,294 99.24 95.14
;[]EIZ 3| ANUONG | 40,702,834,210 | 44,000,000,000 | 40,830,018,084 | 100.31 | 92.80
4| MBANG 842,727,293 820,000,000 932,681,834 | 110.67 | 113.74

5| T.KHAC 2,395,739,020 1,980,000,000 2,547,711,459 | 106.34 | 128.67

Cong CYVN 160,754,293,223 | 167,000,000,000 | 167,928,694,998 | 104.46 | 100.56

CVKL | 6 | Doanhsé 3,501,946,366 3,000,000,000 3,848,654,553 | 109.90 | 128.29

b) Vé I¢i nhuian

- Do cdng tdc qudn 1y cla cong ty da di vao né né€p va cé kinh nghiém nén viéc quin

tri tai chinh dugc thyc hién t5t. K&t qua 1gi nhudn toan cong ty cd nim tuong ddi tot.

- Ldgi nhuin sau thu€ dat: 70,5 ty.

- Laicd ban trén ¢d phi€u 1a: 83,43% (ciing ky 80,8%).

2. Hoat dong diu tu:

- Viéc ddu tr cdc dy 4n ra bén ngoai, HPQT va Ban diéu hanh di xdc ti€n tif nim 2014

va dang tim ki€m cdc du 4n vé dich vu du lich. Song song viéc diu tu thém cédc dy 4n,

HDPQT va Ban diéu hanh xdc dinh viéc diu tu 1 cin thi€t. DAy 1a viéc khé khiin doi
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héi nhi€u thd tuc khi xic ti€n diu tr va dang trong giai doan lién hé véi cdc S§ ban
nganh cia TP.

- Cong vién da xdy dyng khu vyc tim 4p luc phuc vu Tét duong lich va khu vuc
Massage sudi &m biing niing lugng mit trdi trong cong vién dé€ 1am phong phud thém

sén phdm phuc vu du khach dé&n vui chdi trong dip T€t Nguyén Pan.

3. Cong tdc Marketing, xdy dung thuong hiéu, hoat dong ctia cé phi€u DSN trén
san giao dich chitng khodn:

- Pdp ng nhu cdu vui chdi gidi tri ngdy mot cao clia du khdch, cong vién di tich cuc
khong ngitng hoan thién viéc t8 chifc cdc sy kién gdn vdi cac ngay nghi 1& bling cdc
chuong trinh ca nhac, cdc dgt khuyé€n mii I6n trong nim nhu: 1& Noel, té€t Duong lich,
t€t Nguyén Pdn, gid t6 Hung Vuong 10/3, 30/4, hoat dong he, 2/9, sinh nhit cdng
vién...

- Thdng qua mt 8 kénh thong tin d€ quing bd cdc chuong trinh clia cong vién dén véi
du khdch trén trang web, facebook, cic kénh TV trung uong va dia phuong lan cén
tirng thdi di€ém va thdi lugng phi hgp. Qua d6, khich hang da bi€t dén cong vién
nhiéu hon.

- V& 1i trg: do ¢6 khé khiin chung vé kinh t&, cdc don vi tai trg dd thu hep pham vi
qudng b4 s&n phdm nén viéc ti&t kiém chi phi 1a tdt y&u. Cong vién ciing di thuc hién
dugc: 1.848.588.727d dat 94,8% k& hoach va dat 106,64% so vdi ciing ky.

- Nim 2015, cong vién thuc hién 378 spots quidng bd 30s, 60 ky bdo, 20 ky tu gidi
thiéu, 52 ky qudng bd trén dai phat thanh VOV giao thong. Ngoai ra, con diy manh
thuc hién qudng b4 internet, mang xa hdi — Facebook, gifi tin nhin SMS chuong trinh
dén tirng khdch hang, hé thdng LCD cdc toa nha vin phdng, trung tim thuong mai.
Mic di ting cudng cdc mang quing b4, khuyé&n mii, ca nhac khong vugt tdng chi phi
k& hoach dudc duyét trong cd nim.

4. Cong tic duy tu, bio dudng:

- V& cong tdc bdo vé mdi trudng: cong ty ludn tudn thi cdc quy dinh vé bdo vé mdi
trudng clia ¢d quan quén 1y, dic biét quan tim chi trong viéc thuc hién bdo cdo gidm
sdt chdt lugng mdi trudng dinh ky 2 ldn/nim gém cédc chi tiéu nudc thdi, chat thai
nguy hai, khong khi, d6 6n, bui... ndp cho Phong TNMT Quén 11.

- Cong ty quy dinh chit ché viéc si :dl_mg nudc trong ché bién thyc phim ddm bdo luu

lugng nudc xa thdi khéng vugt qud mic cho phép va vé sinh cdc hd ga trudc khi xa
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vao hé thdng. Trong nim di ti€n hanh x4y dung xong hé théng xi 1y nudc thdi
50m*/ngay ciia céc khu vuc in ubng.

- V& cong tdc duy tu bdo dudng: Duy tri viéc son ddy hd va duy tu bio dudng vé sinh
mdy méc thi€t bi, trd chdi theo dinh ky hing nim sau dot 1& 2/9.

- P hoan thién phdng Massage tia nudc (water jet massage) va ti€p tuc ning cip hd
Massage biang hé thdng sudi 4m dung ning lugng mit trdi dua vao kinh doanh trong
dip Tét nguyén ddn 2016.

5. Tinh hinh quan ly tai chinh:

- Tinh hinh tai chinh clia c6ng ty dim bdo sy minh bach ctia mdt don vi niém yét trén
san giao dich ching khodn va dugc ki€m tra quin 1§ thin trong.

- S0 liéu k€ todn phat sinh dugc kiém tra, cdp nhit ddy dd thudng xuyén va hach todn
ding theo quy chuidn. Bdo cdo quyét todn thu€, két qui hoat dong kinh doanh hang
thdng ddm bdo chinh x4c kip thdi nhanh chéng phuc vu t&t cong tdc phin tich va dé ra
phuong dn kinh doanh hgp ly.

- Céc chi phi cho hoat dong diu tr xdy dung,.sita chita, quing cdo, diéu hanh kinh
doanh déu dudc ki€m sodt trong pham vi ma Pai hdi ddng cd dong da thong qua trong
nam.

- Cdc khodn diu tr tai chinh dugc 1ap dy phong gidm gid, cdc khodn khiu hao TSCD
dua vao chi phi day dd. |

- Tién mit tai quy dudc kiém tra thudng xuyén va ludn dugc cin nhic tinh todn sao cho

¢6 1¢i nhd't cho cong ty.
6. Hoat djng cia HPQT, BKS:

- Hoat dong ciia Hoi Pong Quin Tri (HPQT) va Ban Kiém Sodt (BKS) theo nguyén
tdc tap trung din chd, phdt huy dugce sitc manh tip thé, tudn thi nghiém chinh cdc
Nghi quyé&t clia Pai hoi dong ¢§ ddng, chinh sich phdp luit cia Nha nudc. K&t qua
cia qud trinh hoat ddng trén da dugc thé hién rd qua cic két qua kiém todn tai chinh
clia cong ty va dugc ddnh gid rat t6t. HDQT ludén ddm bdo diy dd, ding ky cdc phién
hop, ¢6 sy tham du cia BKS va Ban diéu hanh bdm s4t dién bi€n thi trudng va k&
hoach kinh doanh dé xay dung chuong trinh nghi sy phil hgp ¢6 chit lugng

- Nhitng chi truong, quy€t nghi tai cdc phién hop dinh k¥ va bat thudng ctia HDQT -
BKS dugc cong ty cdng bd cong kl;ai, kip thdi sau phién hop trong vong 24 gid dam
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bdo sy minh bach trén thi trudng va chdp hanh cdc quy dinh cia S& giao dich ching
khodn.

ILNHUNG TON TAL NHUGC PIEM:

Mot s6 diém néu trong nghi quy&t PHCP con trién khai chim nhu ¢dng tdc diu tu
phat trién du 4n tai Quin 9.

Cong tdc ddu tr c3i tao ning cdp thém trd choi mdi trong cong vién chua quyét
liét do nhitng han ch€ vé mit bing hién tai.

Mic dit con nhitng tdn tai trén, cong vién chiu 4nh hudng rat nhiéu bdi thdi tiét
dién bi&€n phic tap... thi trudng du lich ¢6 nhi€u canh tranh gay git. Song cdng vién
vin hoan thanh va hoan thanh vugt mic k& hoach dé ra, dim bdo 1¢i nhuin sau thué

va ¢b tidc bing nim 2014 (nim nay 12 4 nim lién tuc ¢d e dat trén 60%).

IV.KE HOA CH KINH DOANH TOAN CONG TY NAM 2016:

1. Cédc chi tiéu co ban

Nhitng k&t qui dat dudc ctia nim 2015 1a ti€n dé va dong luc cho sy phdt trién cla
ndm 2016. Theo nhin dinh cida chinh phd, GDP ting trudng clia nim 2016 s& dat cao
hon nim 2015 tao da cho phat trién nhanh va bén vitng hon trong cdc nim ti€p theo.
Pic biét 1a TP.HCM c6 rit nhiéu di€m sdng vé ting trudng...

D6i v6i Cong ty CP Cong vién nudc PAm Sen dang tdi ciu tric lai hé thdng trd
choi dé ddp ng nhu ciu hap din — mdi la cho du khich vdi tiéu chi: Xanh — Sach —
H4p din — An toan — Thin thién.

HPQT va BPH dé nghi céc chi tiéu cu thé cho nim 2016 nhu sau:

- Doanh thu CVN 1a 171 ty dong ting 1,82% so véi thuc hién nim 2015. Doanh thu
CVKL 12 4 ty ddng.

- Téng tich liiy (g6m khiu hao + LNTT): 95 ty ddng (54,28%/doanh thu k& hoach CVN)

- C6 tifc t5i thiéu: 36%.

- Téng Iuvong + thu lao HPQT - BKS 16% (trong dé 15% CBNV — 1% HPQT - BKS) +
phu cip 200 triéu ddng/thdng cho cdn bo cong nhin vién.

- Chi phi quang ba: 6% DTT.

- Pugc khen thudng tif 1¢i nhuin sau thué cho HDQT, BKS, BDH va CBNV nhu thong
1é¢ hang nim dd dugc PHPCP thudng nién 1in 5 nhiém ky 2 ngay 18/2/2012 thong

qua.
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- Tiép tuc lién hé dé c6 thé trién khai dy 4n tai Quin 9 cang sdm cing tt va tiép xic

véi cdc Sd ban nganh ¢6 lién quan vé cdc dy 4n khdc ¢6 trién vong.

2. Bién phép t6 chifc thyc hién

a. T§ chifc b may:

- P4y manh bd phin gidp viéc cho HPQT vé nghién cttu cdc dy 4n dau tu mdi va

ning cip cong vién thém trd chdi mdi nim 2016.
b. Céc bién phap thyc hién:

- DAu tr nang cdp 1 trd choi mdi, hoan thién h6 Massage dugc sudi Am biing ning
lugng mit troi.

- P4y manh viéc quing b4 ddu tr cho ming in ubng trong cong vién, dic biét 1a
Phd nudng DSN, Nha Hang Damsenwaterpark.

- Ti€p tuc thuc hién chuong trinh tdi cdu trdc cong vién trong vong 3 nim 2015 -
2017, dan nang chat lugng tai cong vién. |

- Nghién citu cdc chuong trinh khuy&n miitai cong vién hap din — hiéu qud hon.

- Chon cdc kénh qudng b4 hiéu qua — nhanh, hip din vdi du khich theo do tudi dé
thic ddy moi ddi tugng tim hiéu, quan tim dé&n cong vién nhiéu hon.

- Dong vién CBNV tham gia, x4y dung va phdt trién thuong higu
“damsenwaterpark” biing cdc phong trao thi dua trong nim.

- Tép trung khdo sdt cdc dy 4n phuc vu dich vu du lich tai TP.HCM.

- Phdt huy nhitng thanh qud da dat dugc va nhiing trdi nghiém 16 nim qua. HDQT
va Ban di€u hanh s& tip trung tri tué cla tip thé CBNV va ngudi lao dong dé tao

budc chuyén bi€n mdi trong nim 2016.

Noi nhdn: A AM DPOC
W "
A i ; o)/ CONG TY 2 :
Thanh vién HDPQT; f’,:? /GG PR { /

- Ban TGP, Ban Kiém soit; '\: CONG ViEN NUOC

- C3 dong; website (ddé cong bd)
- Luu: HPQT.

Ding Ngoc Nghia
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